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Winfield Redevelopment Commission 
Meeting Minutes 

Monday, February 25, 2019 
 
Call to Order: A meeting of the Winfield Redevelopment Commission was held at the 
Winfield Government Center, Winfield, Indiana on February 25, 2019 and called to order at 
6:30 p.m.  
 
Members in attendance: Dave Anderson, Bart Botkin, Joe Mays, and Phil Metzger. Karen 
Pimentel and Thomas Hoffman were absent.  
 
Additional Officials in attendance: Nick Bellar, Town Administrator/Planning and Zoning 
Administrator, Mike Duffy, Town Engineer DLZ and Clerk-Treasurer Rick Anderson. 
 
Minutes to be approved: Bart Botkin moved to accept the prior meeting minutes from 
November 19, 2018.  Joe Mays seconded the motion, a voice vote found all members in favor, 
the motion carried 4-0.  
 
Organizational Matters: 
Appointment of President – Bart Botkin nominated Dave Anderson for President. Joe Mays 
seconded the motion, the motion carried with all in favor 4-0. 
 
Appointment of Vice President – Joe Mays nominated Bart Botkin for Vice President. Phil 
Metzger seconded the motion, the motion carried with all in favor 4-0. 
 
Appointment of Secretary - Bart Botkin nominated Joe Mays for Secretary. Joe Mays 
seconded the motion, the motion carried with all in favor 4-0. 
 
Old Business  
Downtown Master Plan/South Randolph Road Plan/Grant Project Updates: 
Mike Duffy reported they will have the bid opening for the hawk light and other NIRPC grant 
projects on April 3rd. Their next project is to install the sidewalk on the east side of Randolph 
Street from the medical center to the school.  Stonegate Development will be responsible for 
the sidewalk on the west side of the street as part of their primary plat approval for 
additional town homes. Nick Bellar explained they have already gotten the primary plat 
approval and will soon go before the Plan Commission to get their secondary plat approval. 
They switched parcels with My School Daycare, the engineering has all been approved. Mike 
said Stonegate will most likely wait until the Hawk light is installed to install their sidewalk 
which should be around midsummer.  Mike stated they were able to determine the town 
does own the right of away in front of Jerry Ross School for the sidewalk. He stated the town 
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applied for a grant from NIPRC for that portion of sidewalk but did not receive it. Only some 
minor changes will need to be made and they will have the formal Complete Streets Policy in 
place for the town to acquire the points they missed out on for this round. Mike stated it 
would also be best to wait until they have also acquired the right of way around Ace 
Hardware before applying again to get the sidewalk further south down to the Randolph 
Community park.  
 
Dave Anderson stated there is a new commercial development planning to go into the space 
between Speedway and Dunkin Donuts which will continue the connection with sidewalks 
and drives on the northwest side of Randolph Street. Dave would like to get the Commission 
thinking about starting to take action to begin filling in the gaps in sidewalks on that side of 
the street next. A discussion was had on which side of the north end of Randolph they should 
focus on first. Joe Mays and Bart Botkin would like to help connection across 109th Avenue 
from each side of Randolph. The intersection would be too costly with the stormwater 
improvements that would need to be made first to put in crosswalks there.  Joe Mays asked 
if they could put in another hawk light at 108th Avenue and Randolph. Mike explained the 
original hawk light was supposed to go in by the Town Hall but they decided to move it by 
the school instead since a stop light will eventually go in at 108th and better serve that area. 
Rick also noted that there are only electric poles on the east side of the road and they are 
KVREMC owned. KVREMC does not furnish and install street pole lighting on its electric poles 
as NIPSCO does. Mike said he has also discussed with Nick about making the frontage road 
on the west side of Randolph Street more street-like than connected parking lots. They can 
add in stop signs to help control traffic on that road. Dave asked Rick if they would have 
enough funds to be able to bond for projects next year. Rick stated it will most likely be 
another two years before they can generate revenues large enough to do that. The TIF district 
should receive $41,000 in revenues for this year and typically annual revenues of $100,000 
or $250,000 is needed to sell bonds. Nick said the approved projects that are pending 
construction will help once they are completed and add to the TIF revenue. The daycare, 
storage units, McDonald’s remodel, and possible new development next to Speedway are all 
within the TIF District. A discussion is had on adding curbing to Randolph Street and 
illuminating the center medians. Dave directed Mike to look into estimates on curbing, 
sidewalks, stop light, and electric for the medians for the north end of Randolph Street, as 
well as a sidewalk on the west side of Randolph. 
 
New Business 
Discussion of Annual Presentation to Overlapping Taxing Units: 
Rick Anderson explained for the TIF District they are now required to report to the 
overlapping taxing districts including, Lake County, Winfield Township, and Crown Point 
Schools, what they are doing with the tax funding that those entities will not collect on due 
to the diversion of property tax funds to the TIF. The town has to give a presentation on the 
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projects the RDC is currently working on such as the improvements on Randolph Street, at a 
meeting and invite members of those organizations to attend. They are not required to 
attend; the town is only obligated to hold the meeting. Rick stated he would organize the data 
needed and schedule the timing of the meeting with Nick Bellar. 
 
Payment of Claims:   
Clerk-Treasurer Rick Anderson presented the claims; Joe Mays made the motion to pay the 
claims in the amount of $18,997.57. Bart Botkin seconded the motion.  With no further 
discussion a voice vote carried with all in favor 4-0. 
 
Adjournment: Motion to adjourn was made by Bart Botkin, the motion was seconded by Joe 
Mays; voice vote carried with all in favor, the meeting adjourned at 7:10 p.m.  
 
Next meeting: March 18th, 2019 at 6:30 p.m. 
 
 
_______________________________     _____________________________ 
Dave Anderson, President     Bart Botkin, Vice President   
 
 

_____________________________     Date: _______________________ 
Kim Wachowski, Recording Secretary 


