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Call to order: A meeting of the Winfield Sewer Board was held at the Winfield Government Center, Winfield, 

Indiana on Tuesday, February 26th, 2019. The meeting convened at 6:20 P.M. The Pledge of Allegiance was 

recited.  
 
Rick Anderson conducted roll call.  

Members in attendance: Gerald Stiener, Anthony Clark and Mark Wacnik 

Members not in attendance: 

Additional in attendance: Clerk-Treasurer, Rick Anderson; David Austgen, Attorney for Austgen Kuiper 

Jasaitis P.C., DLZ Town Engineer Mike Duffy, and Town Administrator Nick Bellar.  

 

APPROVAL OF MINUTES: 

Gerald Stiener entertained a motion to approve the Joint Sewer Board and Town Council Executive Session of 

January 22, 2019 and February 12, 2019 and Sewer Board Meeting of January 22, 2019. Tony Clark made a 

motion to approve the minutes; Mark Wacnik seconded the motion. A voice vote found all members were in 

favor, the motion passed 3-0. 

 

CITIZENS REQUESTING PLACEMENT ON AGENDA: 

None. 

 

STAFF REPORTS 

Bob Gertzen from Utility Services provided an update; he submitted a quote for the backup gear box for the 

auger. He recommended purchasing the gear box motor assembly to have on hand in case the auger was to go 

down, they typically have long lead times on ordering parts and do not want that to be down for an extended 

period of time. Mark Wacnik made the motion to authorize the purchase of the gear box motor assembly in the 

amount of $4,560. Tony Clark seconded the motion, the motion carried with all in favor 3-0. Continuing his 

report, Bob stated one of the main blowers went down but the motor is fine. He got a verbal quote of $6,550 

and got approval from Tony Clark to replace it since they are only running on one blower now. For the lift 

stations, the transfer switch for the Stonegate lift station is schedule to come in around mid-March. The pressure 

regulator is scheduled to be installed Thursday this week at the main Doubletree lift station. 

 

UNFINISHED/DEFERRED BUSINESS  

1. Update on 2017 Doubletree East Sewer Improvement Project. 

Mike Duffy stated everything is on hold now and will start back up in the spring.  

 

 

NEW BUSINESS: 

1. Discussion on EQ Basin Engineering. 

Mike Duffy reported they are moving along on this project, they are right on schedule with the timeline he 

submitted to the Board. 

 

2. Discussion of System Development Charge Review. 

Rick Anderson explain they last reviewed the System Development Charge in 2017, with the latest 

improvement made to the sewer system it was necessary to review the numbers again. Rick has been working 

with Sue Haase of the London Witte Group and Attorney Austgen on this. Rick stated that he recommends an 

increase in the system development fee which is part of a new building permit for a residential or commercial 

development, it is the cost to tie into the town’s sewer system. Currently the fee is $2,317, he proposed the 

new fee to be raised to $3,190. Increasing this fee would mitigate the need to raise the monthly sewer rate of 



Town of Winfield 10645 Randolph Street Winfield, IN 46307 

 

 

MINUTES 

Winfield Sewer Board  

Meeting Date: Tuesday, February 26th, 2019 
 

Page 2 of 3 

 

the residents on sewer. If the Board would like to proceed with the increase, it will need to be adopted through 

the current Ordinance and a Public Hearing has been scheduled for March 12th.  Attorney Austgen agreed with 

Rick’s assessment and stated this is the best option. Gerald agreed that it made sense and asked how it would 

compare with neighboring communities. Rick said they did review nearby communities and this would fall 

into a similar range with most other communities and they have also not raised building permits costs in a 

number of years. Mark Wacnik asked if it was based on future tie ins. Rick explained it was based on the value 

to the sewer infrastructure at $6 million with an annual depreciation taken into consideration. The Sewer Plant 

is currently between 70%-80% capacity and the Town will need to prepare for an expansion soon. This will 

allow the town to accumulate funds for that expansion. The Town currently has a little over $1 million for that 

expansion, adding to that fund would reduce the amount the town would have to borrow and pay back over 

time for the project. The Board did not have any further questions and approved of the Public Hearing that will 

take place on March 12th at the next Town Council meeting. 

 

3. Discussion of Irrigation Credits for Commercial Customers. 

Rick Anderson explained the town has a summer sprinkling credit for all residential household wastewater 

charge. From the beginning of May to the end of October, consumer rates are averaged against their previous 

winter readings to take into account excessive outdoor water usage such as watering lawns and filling pools 

that is not going into the sewer system to be treated by the plant. They currently do not have this credit for 

commercial businesses. Recently two newer developments have asked him if a credit could be put in place for 

them, to take into consideration all the watering they would be doing to maintain new landscaping in the 

summer months. Other than having those developments pay the water company more for an additional water 

meter on their irrigation system, the town currently would not be able to access a credit. Rick stated he has 

researched what other municipalities do and most use a submeter on irrigation systems and issue a credit at the 

end of the year. Mark Wacnik stated it makes sense this came up once before with a former business owner. 

Rick explained he does not want to make a blanketed credit amount to apply to all businesses but to review 

each with a submeter attached to their irrigation system that would be read to assess a credit towards the end 

of the year as a onetime credit. He understands that the town has added more landscaping requirements 

especially for new commercial development and they want the businesses to be able to keep up their 

landscaping. Attoney Austgen stated because it is a rate or charge it would have to be included into the 

Ordinance. The Board agreed with Rick on the need for this credit. Rick will work with Attorney Austgen on 

creating the proper language for this. Resident Joe Mays, 3312 E. 113th Avenue, asked the Board if this would 

affect the town’s revenue stream. Rick said it would but it would be a limited amount of businesses able to 

take advantage of this credit. Gerald Stiener stated this is water that does not go in the sewer system so it is not 

costing the town money to treat it, this would be fairer to the business owner. They want the town to look nice 

and encourage businesses to maintain their landscaping. Rick also noted the town has a longer summer credit 

than most towns, Crown Point only applies a credit for three months.  

 

4. Review of BZA Docket 2019-01, Request to construct accessory structure in utility easement. 

Nick Bellar stated that when a resident wants to build a structure in an easement, they are required to seek 

approval from all utilities in the area including the Sewer Board. Bruce Dian, 11053 Lawrence Drive, would 

like to build a 30 by 40 foot garage in his backyard. His backyard has an 80 foot easement while most of his 

neighbors have only a 20 foot easement. Mr. Dian was present and stated he would not have room to build 

anything in his backyard with this easement and he also has 10 foot easements on each side of his house. He 

would still be leaving 40 feet of the easement open and his structure will not affect drainage. He has already 

received permission from all other utilities in the area. From everyone he has spoken with, it cannot be 

determined as to why there is such a large easement. Rick Anderson believes it could be because this was the 

first subdivision put in that was to be hooked up to the sewer system and they may have left larger easements 

in that area in case they were unable to hook up to the sewer system and needed the land for a septic field. 
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Bruce stated that his next-door neighbor also has an 80 foot easement as well. Attorney Austgen stated that if 

the Board believes it to be an excessive unused and unimproved easement, they should consider vacating part 

of the easement. This would require a Public Hearing and would need to be approved by the Town Council. 

The Board asked Mike Duffy to look into this area to see if there is any reason why it needs to be this large, if 

nothing can be determined they do not have a problem with vacating most of the easement for Mr. Dian and 

his neighbor’s property. Mike said he would review the whole area. Tony Clark asked Mr. Dian if he did not 

mind waiting on this process which might not be completed until May. Mr. Dain said he did not mind he did 

not expect to able to start building until then anyway due to the variance process he would have to go through.  

 

TREASURER’S REPORT:   

Rick Anderson presented the Treasurer’s Report through January 31, 2018 and presented the claims for 

approval in a total amount of $245,089.33. Mark Wacnik made a motion to pay the claims in the amount of 

$245,089.33. Tony Clark seconded the motion; all were found in favor the motion carried 3-0.  

 

ANNOUNCEMENTS:  

Tuesday, February 26th, 2019 @ 6:00pm is the date for the next Sewer Board meeting. 

 

 

ADJOURNMENT: 

Gerald Stiener entertained a motion to adjourn. Tony Clark motioned for adjournment and Gerald Stiener 

seconded the motion. All were in favor, the motion carried 3-0. With no further business to discuss, the meeting 

adjourned at 6:48 P.M.  
 

  

  
 

             

Gerald Stiener      Richard C. Anderson Jr. 

Sewer Board President     Clerk-Treasurer 

 

 

 

____________________________   ________________________________   

 Date of Approval     Kim Wachowski      

       Recording Secretary    

     

  

 


