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Call to Order: A meeting of the Winfield Town Council was held at the Winfield Government Center, 

10645 Randolph Street, Winfield, Indiana on May 25, 2021. The meeting convened at 6:39 PM. The Pledge 

of Allegiance was recited.   

 

Nick Bellar conducted roll call: 

Members in attendance: Gerald Stiener, Dave Anderson, Tim Clayton and Jon Derwinski.  Zack Beaver 

was not in attendance.   

Members not in attendance:   

Also in attendance: David Austgen from Austgen Kuiper Jasaitis P.C.; Nick Bellar, Town 

Administrator/Planning and Zoning Administrator; Anthony Clark, Public Works Director; and Dan Ball, 

Town Marshal 

 

APPROVAL OF MINUTES: 

Gerald Stiener entertained a motion to approve the minutes of the Town Council Executive 

Sessions of April 27, 2021 and May 11, 2021 as well as the regular Town Council Meetings of 

April 27, 2021 and May 11, 2021. Dave Anderson made the motion to approve all of the minutes 

as presented, Jon Derwinski seconded the motion. The minutes were approved as presented by a 

vote of 4-0.  

 

STAFF REPORTS: 

• Nick Bellar reported there are several items moving through the BZA process.  He also 

noted that there is a proposed new restaurant being considered at the former Strawberry 

Fields location and the new Taft Middle School project is moving through preliminary 

planning and that software updates are being planned for the town’s servers to bring them 

to current standards. 

 

• Anthony Clark, Public Works Director, stated that one truck was down with major front-

end work needed and that the older snow plow trucks are being assessed to make sure that 

they are ready for the next winter season.  Gerald Stiener asked if new trucks were 

budgeted for the street department, Rick Anderson stated that there are funds in the 

General Obligation Bond proceeds and once the pavement bids are known he will know 

how much will be available for vehicles. 

 

• Town Marshal, Dan Ball, submitted his monthly stats in writing. Marshal Ball gave an 

update on the bank robbery from last month, he noted that the Lake County Sheriff is 

handling the case and there was a similar bank robbery in Michigan City about a week ago, 

the FBI is also involved in the investigation.  Marshal Ball also noted that on May 15 his 

officers assisted in a OWI enforcement checkpoint action in Lowell with other county 

agencies.  It was also noted that residents are encouraged to lock their vehicles, there have 

been reports of un-locked vehicles being targeted at night. 
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• Jeremy Campbell, Fire Chief for LOFS Fire Force, reported on the monthly stats.  He also 

noted that they have received new equipment consisting of spreaders and cutters that will 

assist in extrications. 

 

PUBLIC COMMENTS (Agenda Items):  None. 

 

CITIZEN REQUESTING PLACEMENT ON AGENDA (Non-related to the Agenda):  None. 

 

UNFINISHED/DEFERRED BUSINESS:   None. 

 

NEW BUSINESS:  

 

1. Consideration of Engagement Letter with Crowe LLP for Financial Services. 

Rick Anderson presented the Letter of Engagement and noted it was for the special tax review and was is 

in the range of $18,000 to $25,000 but not exceed $25,000.  It was noted that Crowe LLC handles all 

financial consulting matters needed when issuing any bonds, doing sewer rate reviews and stormwater 

rate reviews.  Tim Clayton made a motion to approve the Letter of Engagement with Crowe LLP, the 

motion was seconded by Jon Derwinski.   The motion carried with all in favor 4-0. 

 

2. Consideration of Favorable Recommendation from Plan Commission for a Zone Change from 

AG to R-1 for Lot 1 of Gibson Estates, Ordinance 208-D. 

Nick Bellar reviewed this favorable recommendation for a two-lot subdivision creating a R-1 septic lot in 

order for the owner to build a home, it used to be one large lot.  Dave Anderson made a motion to adopt 

Ordinance 208-D, Tim Clayton seconded the motion.  The motion carried with all in favor 4-0 and 

Ordinance 208-D was adopted. 

  

3. Ordinance 318, Establishing Job Positions and Descriptions for Street Department Foreman 

and Building Clerk. 

Nick Bellar presented Ordinance 318 and noted that it sets job positions and job descriptions for Street 

Department Forman and Building Department Clerk.  The Street Department Forman position creates a 

new middle level position that reports to Tony Clark who oversees the public works staff.  The Building 

Department continues to see a dramatic increase in workload and the new position in that department will 

assist in maintaining smooth operations.  Tim Clayton made a motion to pass Ordinance 318 on first 

reading, Jon Derwinski seconded the motion.  A motion to suspend the rules for second reading was made 

by Dave Anderson, the motion was seconded by Tim Clayton.  A roll call vote was taken, Jon Derwinski, 

yes; Dave Anderson, yes; Tim Clayton, yes, Gerald Stiener, yes, the motion carried 4-0.  A motion to 

adopt Ordinance 318 on second reading was made by Tim Clayton, the motion was seconded by Dave 

Anderson, a voice vote found all in favor 4-0. 
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4. Discussion of Master Traffic Plan and Intersection Improvement Plans. 

Gerald Stiener provided an update and noted that DLZ is undertaking a town-wide intersection analysis of 

twenty-one intersections including the busy intersections along 109th Ave, 117th Ave. and others.  The 

town has been reviewing 109th Ave. intersections for three plus years, it was noted that in March 2019 

there was a large workshop meeting with representatives from NIRPC, State Senator Rick Niemeyer, 

Congressman Pete Visclosky’s office. The Lake County Commissioner’s office, Lake County Highway 

Department and State Senator Rick Niemeyer.   It was pointed out that the town has no state or county 

controlled highways or roadways within its borders, and that the town is responsible for funding all 

roadway improvements.  President Stiener stated that with the 109th and I65 interchange there are now 

Porter County and Valparaiso residents that utilize 109th Ave to access I65 to avoid traffic lights and high 

traffic volume on Route 30.  It was noted that the Grand and 109th intersection improvement project will 

cost $1.4 million but that the town received $1 million in Community Crossing Grant funding, and that 

the town alsoreceived a grant from Little Calumet River Basin Commission of just over $200,000.  For 

109th Ave. it is estimated that only 30% of the traffic volume is comprised of Winfield residents, the rest 

of the traffic comprises non-residents traveling through Winfield.  That means the 30% of the traffic 

volume pays 100% of the taxes to improve and maintain 109th Avenue as well as 117th Avenue.   

 

Gerald Stiener also noted that many right-of way parcels have been acquired and others that are in the 

process of acquisition and noted that some parcels can take three years to finalize. The town took 

proposals from multiple engineering firms with traffic analysis experience and that the town will spend 

$68,900 for the plan.  There are currently traffic counters installed at many of the intersections that are 

under review.  The town will also provide projections for 20 years out to identify, plan and prioritize 

intersection improvements. 

 

Kathy Walsh at 5809 E. 105th Place noted that she is concerned that with upcoming road closures on 109th 

it will be difficult for her to get to work.  It was noted that the 109th and I65 intersection improvements 

were being undertaken by the State of Indiana and that the 109th and Iowa round-a-bout construction was 

being undertaken by the City of Crown Point.  Dave Anderson noted that the 109th and Grand Ave. 

intersection will be closed by the Town of Winfield shortly after the 4th of July holiday for 56 days. 

 

It was also noted that a passing lane is planned for construction later this summer at the intersection of 

109th Ave. and Arizona Street to improve that intersection.  Tim Clayton noted that the town wants to 

complete intersection improvements to keep traffic flowing and will utilize the DLZ traffic study to 

prioritize improvements. 

 

TREASURERS REPORT: 

Rick Anderson presented the claims, the total amount of the claims was $323,111.65. Gerald Stiener 

entertained a motion to pay the claims.  Tim Clayton made a motion to pay the claims in the amount of 

$323,111.65, Jon Derwinski seconded the motion. After no further discussion, the motion carried with all 

in favor 4-0. 
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ANNOUNCEMENTS: Gerald Stiener noted the upcoming meetings. 

 

ADJOURNMENT: 

Gerald Stiener entertained a motion to adjourn the meeting. Dave Anderson made a motion to adjourn and 

it was seconded by Tim Clayton.  All were in favor, the motion carried 4-0.  The meeting adjourned at 7:22 

p.m. 

 

 

 

 

 

             

Gerald Stiener      Richard C. Anderson, Jr. 

Town Council President     Clerk-Treasurer 

       

 

       Date of Approval __________________ 

 

   


