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Call to Order: A meeting of the Winfield Town Council was held at the Winfield Government Center, 

10645 Randolph Street, Winfield, Indiana on April 13th, 2021. The meeting convened at 7:15 PM. The 

Pledge of Allegiance was recited.   

 

Rick Anderson conducted roll call: 

Members in attendance: Gerald Stiener, Dave Anderson, Tim Clayton, Jon Derwinski, and Zack Beaver 

Members not in attendance:  

Also in attendance: Rick Anderson, Clerk-Treasurer; Attorney David Austgen from Austgen Kuiper 

Jasaitis P.C.; Nick Bellar, Town Administrator/Planning and Zoning Administrator and Anthony Clark, 

Public Works Director; Mike Duffy, Town Engineer. 

 

PUBLIC COMMENTS (Agenda Items):  None. 

 

CITIZEN REQUESTING PLACEMENT ON AGENDA (Non-related to the Agenda):  None. 

 

SPECIAL ACTIONS: 

1. Opening of Bids for CDBG ADA Sidewalk Ramp Project. 

Rick Anderson noted this was properly published and advertised. He reported that they only received one 

bid. He attempted to reach out to Lake County before the meeting because if he remembers correctly, they 

must receive more than one bid for the project. He suggested they hold the bid unopened until he receives 

confirmation if they may consider one bid. Attorney Austgen stated they could open the bid and act 

contingent upon confirmation from the Lake County Community Development Department. Rick 

explained this project is to update the ADA standards of the sidewalk ramps in the Country Meadows 

subdivision which is one of the oldest subdivisions in town. He then opened the bid from Gariup 

Construction and there is a base bid with two alternatives. The base bid amount was for $133,000, 

alternate 1 was $70,000, and alternate 2 was $35,000 with the total cost of the bid being $238,000. Dave 

Anderson made the motion to take the bid from Gariup Construction under advisement of legal and 

engineering review contingent upon confirmation of accepting one bid from the project from the Lake 

County Community Development Department. 

 

UNFINISHED/DEFERRED BUSINESS:  

1. Discussion of Improvements Projects. 

Nick Bellar stated he and Rick have complied a list of improvement projects the town would like to 

undertake in the coming years. These items include the Grand Blvd. intersection improvement project that 

is now in progress, passing blister at the Arizona/109th intersection, new building for the Street 

Department, new equipment/vehicles for the Street Department, purchasing land for a larger park site 

elsewhere in town, right of way acquisition for the 117th/Randolph intersection for a roundabout, repaving 

projects in roads in Hidden Creek, Trees, and the Meadows subdivision, continuing the Downtown Master 

Plan improvements of curb/infrastructure, sidewalks and landscaping, implement medians between Park 

St. and Randolph on 109th as well, 109th and Randolph town entrance signs, and miscellaneous sidewalk 

connections in the older parts of town. He noted also on his spread sheet are the possible funding sources 

including the General Obligation Bonds, RDA for capital projects, RDC TIF District funds, Grants, Storm 

Water Board, and Sewer Board. Gerald Stiener asked if they would have to close the road for the passing 
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blister at Arizona. Nick Bellar said it would have to be at least restricted to one lane. Mike Duffy 

recommended closing it due to visibility issues from the hill. Gerald asked if it could be done when the 

road is closed for Grand. Nick stated it would not. Gerald stated he would’ve like to get that done this 

year. Dave Anderson said 109th will be open soon at Colorado. A discussion is had on ways to work the 

road closure in coordination with the other work on 109th from Crown Point. Mike will look into having it 

completed this year, he already has pricing and will ask for updated pricing. Reith Riley is also already 

doing the Grand project. Further discussion is had on using the RDA funds to tackle most of the other 

projects and ranking the subdivision roads that need to be addressed this year. Rick Anderson also noted 

they should be hearing about the award for the Community Crossings Grant any day now which could 

take care of Gibson St. and Grand north of the intersection to 101st. Gerald would also like to prioritize 

the entrance signs. Rick stated they have talked about the signs for a while and they may be able to utilize 

funds from the TIF District for that. Gerald stated he also directed Nick to look into pricing on the 

medians from 109th from Park to Randolph. 

 

NEW BUSINESS:  

1. Ordinance 34E, Collection and Disposal of Solid Waste and Recycling. 

Rick Anderson stated their rate from the contractor went from $18.48 to $18.85, there are billing costs and 

expected bad debt so he is asking they raise the town’s trash rate from $18.70 to $19.05 per month. He is 

working on some options to reduce some billing fees but he is not able to bring down below $19 yet. 

Dave Anderson made the motion to approve Ordinance 34E, Collection and Disposal of Solid Waste and 

Recycling in title only and proceeded to read the title in full. Tim Clayton seconded the motion, the 

motion carried with all in favor 5-0. Dave Anderson made the motion to suspend the rules and hearing 

Ordinance 34E on second reading, Tim Clayton seconded the motion. Rick Anderson conducted a roll call 

vote; Zack Beaver, yes; Jon Derwinski, yes; Dave Anderson, yes; Tim Clayton, yes; Gerald Stiener, yes. 

Dave Anderson made the motion to adopt Ordinance 34E in title only on second reading and proceeded to 

read the title in full. Tim Clayton seconded the motion, the motion carried with all in favor 5-0. Attorney 

Austgen noted this rate increase will require publication. Rick confirmed that he would take care of the 

publication.  

 

2. Favorable Recommendation from the BZA, Docket BZA 2021-01, Use Variance to permit 

soccer field use. 

Nick Bellar stated this was a petition that went through the BZA. The petitioner already has soccer fields 

on an adjacent property and would like to expand that area to lot 2 of the subdivide to rotate out the fields 

to help with maintenance. There were conditions placed on the recommendation which include, a 60 foot 

right of way, 10 foot tree preservation easement, gate installed 10 feet outside of the right of way on State 

St., no access allowed via State Street, the field be used for practices only, use variance revoked upon sale 

of the property, and any other conditions placed by the Plan Commission. Tim Clayton made the motion 

to accept the recommendation from the BZA for Docket BZA 2021-01, Use Variance to permit a soccer 

field use along with the following conditions, a 60 foot right of way, 10 foot tree preservation easement, 

gate installed outside of the right of way on State St., no access allowed via State Street, the field be used 

for practices only, use variance revoked upon sale of the property, and any other conditions placed by the 

Plan Commission. Zack Beaver seconded the motion the motion carried with all in favor 5-0. 

 



Town of Winfield 10645 Randolph Street Winfield, IN 46307 

 

MINUTES 

Winfield Town Council Meeting 

Meeting date: Tuesday, April 13th, 2021  

 

 

Page 3 of 4 

 

3. Favorable Recommendation from the Plan Commission, Docket PC 2020-13, Zone Change, AG 

to R-1, Consideration of Ordinance 208D, Zone Change. 

Nick Bellar explained this is related to last item. A zone change was required for the remaining lot that 

would be too small for AG standards changing it to R-1. This was also recommended with conditions as 

well as any conditions implemented by the Plan Commission from the BZA, there were no conditions on 

the zone change but there were conditions placed on the plat. Nick Bellar listed the following conditions, 

60 foot right of way along the north property line to be dedicated to the town stated on the plat that the 

town is not responsible for maintenance of the existing driveway with the property owner’s understanding 

and responsibility to connect the drive to the road whenever a road is put in, a 10 foot tree preservation 

easement on the north property line, use will be revoked if they build a house on the property, no lighting 

to be added unless additionally reviewed by the Plan Commission, gate installed within 14 days of 

secondary plat approval by the Town Council, and subject to all legal and engineering review. Attorney 

Austgen stated action is just required on the Ordinance and only requires one reading and that the 

Ordinance document should be Recorded. Tim Clayton made the motion to adopt Ordinance 208D, Zone 

Change from AG to R-1 in title only, he proceeded to read the title in full with the inclusion of all 

addition conditions placed by the Plan Commission to be on the record. Zack Beaver seconded the 

motion, the motion carried with all in favor 5-0. 

 

4. Favorable Recommendation from the Plan Commission, Zoning Code modification regarding 

Solar Energy Generating Systems, Consideration of Ordinance 317, Solar Energy Regulations. 

Nick Bellar stated this is a revision of the solar panel requirements in the town Zoning Code. Originally, 

they maximum square footage was 80.  In his research, it was determined to change that standard to 600 

sq ft. Attorney Austgen note this Ordinance also only requires one reading. Tim Clayton made the motion 

to adopt Ordinance 317, Solar Energy Regulations in title only and proceeded to read the title in full. Zack 

Beaver seconded the motion, the motion carried with all in favor.  

 

5. Consideration of Contract with Lakes of the Four Seasons Fire Force. 

Dave Anderson stated they have reviewed the contract with LOFS FD representatives Kevin Heerema and 

Phil Buckingham. They have agreed to extend the contract to the end of the year and change the renewal 

to the new calendar year. All rates are still the same. Dave Anderson made the motion to authorize 

execution of the contract with Lakes of the Four Seasons Fire Force. Zack Beaver seconded the motion. 

Attorney Austgen asked they confirm the amount of compensation in the updated contracted is prorated 

for nine months instead of one year. Rick Anderson confirmed that he did check that today. With no 

further discussion, the motion carried with all in favor 5-0. 

 

6. Consideration of Ordinance 316, Establishing the ARPA Local Fiscal Recovery Grant Fund. 

Rick Anderson stated in relation to the last stimulus package passed for 2021, the town is intended to receive 

a little over $1 million over the next two years. They are required to be placed in a separate fund. The first 

distribution will be in June or July. Attorney Austgen also included in the Ordinance language that the 

town’s Attorney, financial advisor, and Clerk-Treasurer are all kept in the loop on what these funds are 

spent on. There are restrictions on the use of the funds but he does not know all of the restrictions yet. He 

has attended one meeting so far that has listed some of the restrictions. He has another training session 

tomorrow and will learn more over the next few months. Attorney Austgen stated the unknown use requires 
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the creation of the separate fund to ensure proper use for all audit purposes. Gerald Stiener asked if it would 

be used like a budget line-item fund. Attorney Austgen stated it could be used on a project if allowed and 

would be approved by the Town Council as well. Rick said it will go through the standard voucher payment 

approval process. Dave Anderson made the motion to approve Ordinance 316 in title only on first reading 

and proceeded to read the title in full. Zack Beaver seconded the motion, the motion carried with all in favor 

5-0. Dave Anderson made the motion to suspend the rule and hear Ordinance 316 on second reading, Zack 

Beaver seconded the motion. Rick Anderson conducted a roll call vote; Zack Beaver, yes, Jon Derwinski, 

yes; Dave Anderson, yes; Tim Clayton, yes; Gerald Stiener, yes. Dave Anderson made the motion to adopt 

Ordinance 316 in title only and proceeded to read the title in full. Zack Beaver seconded the motion, the 

motion carried with all in favor 5-0. 

 

ANNOUNCEMENTS: Gerald Stiener noted the upcoming meetings. 

 

 

ADJOURNMENT: 

Gerald Stiener entertained a motion to adjourn the meeting. Tim Clayton made a motion to adjourn and it 

was seconded by Dave Anderson.  All were in favor, the motion carried 5-0.  The meeting adjourned at 

7:46 p.m. 

 

 

 

 

 

             

Gerald Stiener      Richard C. Anderson, Jr. 

Town Council President     Clerk-Treasurer 

       

 

       Date of Approval __________________ 

 

  

  

   


