
 

             WINFIELD PLAN COMMISSION 
MEETING MINUTES 
JANUARY 25, 2018 @ 6:00PM 

 
 

The Winfield Plan Commission held a meeting on Thursday, January 25, 2018 at the Winfield Town Hall at approximately 6:00 
p.m.  Those present: Jon Derwinski, Joe Gacsy, Tim Clayton, Gerald Stiener and Mark Nelson. Jim Simmons and Josh Malher 
were absent. Also present: Town Administrator Nick Bellar, and Mike Duffy, Town Engineer. 
 
ORGANIZATIONAL SESSION: 
 
Appointment of: President – Gerald Stiener made a motion to appoint Jim Simmons as Commission President, Tim 

Clayton seconded the motion. The motion carried with all in favor 5-0. 
 

Vice President – Gerald Stiener made a motion to appoint Tim Clayton as Commission Vice-
President, Joe Gacsy seconded the motion. The motion carried with all in favor 5-0. 
 
Secretary – Gerald Stiener made the motion to appoint Jon Derwinski as Commission Secretary. Joe 
Gacsy seconded the motion, the motion carried with all in favor 5-0. 
 
Attorney – Gerald Stiener made the motion to retain Austgen Kuiper & Jasaitis, P.C. Jon Derwinski 
seconded the motion, the motion carried with all in favor 5-0. 

 
 
MINUTES:  October 26, 2017 
 
Jon Derwinski made the motion to accept the Plan Commission meeting minutes of October 26th. Gerald Stiener seconded the 
motion, the motion carried with all in favor 5-0. 
 
OLD BUSINESS: 
None. 
 
NEW BUSINESS:   

1. Town Council Recommendation: Stonegate Commons East Performance Bond release and Maintenance 
Bond establishment amount. 

Mike Duffy stated they are complete and recommends the amount of $22,324.73 for the Maintenance Bond. Gerald Stiener 
made the motion to send a favorable recommendation to the Town Council for the Stonegate Commons East Performance 
Bond release and Maintenance Bond in the amount of $22,324.73. Jon Derwinski seconded the motion, the motion carried 
with all in favor 5-0. 
 

2. Town Council Recommendation: Providence at Stonegate Phase 1 Performance Bond release and 
Maintenance Bond establishment amount: 

Mike Duffy said Phase 1 of Providence at Stonegate is also complete and recommends establishing the Maintenance Bond in 
the amount of $114,807.08. Joe Gacsy made the motion to send a favorable recommendation to the Town Council for the 
Providence at Stonegate Performance Bond release and Maintenance Bond in the amount of $114,807.08. The motion was 
seconded by Jon Derwinski and carried with all in favor 5-0. Mike Duffy also reminded the Commission that the Town will 
reinspect the phase again when it is ready to come off Maintenance Bond. 

 
3. Town Council Recommendation: Providence at Stonegate Phase 2 Performance Bond release and 

Maintenance Bond establishment amount 
Mike Duffy also reported that Providence at Stonegate Phase 2 was ready to go to Maintenance Bond, he recommended 
$89,809.20 for the amount of the Maintenance Bond. Joe Gacsy made the motion to send a favorable recommendation to the 
Town Council for Providence at Stonegate Phase 2 Performance Bond release and Maintenance Bond in the amount of 
$89,809.20. Jon Derwinski seconded the motion, the motion carried with all in favor 5-0. 
 

 



 
4. Town Council Recommendation: Providence at Stonegate Phase 3 Performance Bond reduction. 

Mike Duffy stated that Providence is seeking a reduction in their Performance Bond based on the infrastructure that is in the 
ground they have a threshold per Ordinance of 30% of the original Performance Bond, they have less structure to put in than 
that but 30% is what is allowed, making the reduction amount $221,236.05. Jon Derwinski made the motion to send a 
favorable recommendation to the Town Council for a reduction of the Providence at Stonegate Phase 3 Performance Bond in 
the amount of $221,236.05. Joe Gacsy seconded the motion, the motion carried with all in favor 5-0. 
 
 PLAN COMMISSION DISCUSSION: 
Gerald Stiener wanted to address the Commission tonight to speak about the financial health of the Town. Recently a 
residential developer proposed a subdivision that did not adhere to every set standard in the Town Ordinances and was not 
looked at favorably by this Commission. Gerald had a conflict of interest with this development so he could not be apart of 
that meeting. As Town Council President, he is aware of the financial status of the Town and the needed growth the Town has 
to obtain in order to keep the Town moving in the right direction. He has asked Clerk-Treasurer, Rick Anderson, to talk to the 
Commission tonight on how growth can impact the Town’s current financial situation. 
 Rick reminded the Commission of the sewer rate increase that had to be adopted to allow for the large sewer repair 
project now underway in Doubletree East. They projected building permits over the next five years, in that time they will be 
able to determine if they will be able to turn that into a permanent financing. The more building permits they issue, the longer 
they will have to wait for another sewer rate increase, and the less they will have to put on the fixed term. The amount of 
building permits has fluctuated over the years, they have been as low as 59 in 2016 and as high as 164 in 2003. Last year 87 
permits were issued. Rick explained that the projected number of incoming permits for the next few years should account for 
$2.2 million in revenue and $1.6 million of that is in sewer tap fees which goes directly to the Sewer fund and allows them to 
reduce the amount of borrowing they’ll have. Rick stated he is not saying that anything and everything should be approved but 
the more permits that come in will help reduces the financial stress on the Town. He is aware that means expenses in other 
areas like road maintenance and police/emergency services will increase but he does not want to price the Town out of the 
market on sewer rates. To avoid this, they have to be open to other products, and different home types. When he moved here 
20 years ago the Town was proposed to be all 1 acre lots on well and septic, the Town is far beyond that now and practical 
growth is needed for this Town. 
 Gerald Stiener continued to talk about the recent $6 million bond and it being the highest amount they have ever 
had to issue. With it being a 30 year bond they are saddling this debit for future Councils to have to handle but they have this 
five year window now to help do something about it.  Gerald discussed the real estate market now, currently the Town does 
not have the infrastructure and landscape available to attract higher end developments. Mostly national and a few regional 
residential development companies are all that is left to build in this area. He does not want just anything to be built but they 
have to accept that they are rarely going to get anything different than what these national builders are offering. These are not 
cheap products either with average costs of duplexes in the $200,000s and single family starting at $270,000. He just asked that 
the Commission to keep an open mind, these developers are building homes in most of the neighboring subdivisions. Rick 
Anderson agreed that the Commission needs to keep an open mind on the products out there and also on lot sizes, many 
people don’t want to take care of large lots anymore with more people looking to downsize. Tony Clark, Sewer Board 
member, also brought up that within the next four years the sewer plant will also need an expansion to handle new growth and 
will put more financial strain on the Town. Gerald stated it is not possible to sustain this Town on only large lot sizes. More 
home growth will allow for more commercial business to move in which will help with the Town’s TIF district which is tax 
revenue that goes directly to the Town, allowing the Town to improve the roads and other infrastructure throughout town.  
 Jon Derwinski asked what the amount was of projected growth in the financial study for the Town. Rick answered 
that it was factoring 10% growth each year starting at 80. Joe Gacsy asked what is the average amount of roof tops in the past 
ten years. Rick said their average since 2000 is around 75. Gerald also mentioned that they are running out of lots; most of the 
Town’s subdivisions are built out. There is some pent-up demand for Doubletree East but they still are not able to lift the 
moratorium. Joe Gacsy doesn’t see the point in compromising all the Ordinances they have worked on over the years to 
improve the Town’s standards to just give in to every exception a builder asks for. Gerald said Winfield has some of the 
strictest subdivision control ordinances in the area in relation to lot sizes and set backs that seem out of date with what is in 
the market today and they may have to review that, but it does require builders to meet with the Town. If a developer was able 
to get the proper zoning and they follow the subdivision controls they could go ahead and build whatever they’d like and the 
Plan Commission would not be able to stop them. This way, they have more control, and developers have to present all of 
their ideas, then they will be able to ask for more in landscaping or architecture detail. Joe Gacsy does not believe any one is 
going to want a small lot and to be that close to their neighbors. Gerald said everyone has a different preference on how much 
land they want to take care of. Joe Gacsy asked if they could set a whole standard for the town and only allow larger homes 
and lots in visible area. Gerald is not sure how that could be done and these homes are not all small homes; they are still 
average size square footage. Joe is still not happy about conceding so much to developers after they set so many standards. 
Tim Clayton explained that its not really giving up; it’s about being able to negotiate with the developer. They aren’t making 



 
subdivisions like Hidden Creek and Trees anymore, no one wants a giant house on a big flat corn field. Not many people want 
large lots to take care of. Younger people don’t want to maintain a large lot, they would rather spend their time and money 
traveling. There is still plenty of space between the homes in the smaller subdivisions now. Gerald said it is just the way things 
are trending now and these are people who do still have good incomes and want to spend their money eating out, and 
shopping in the area. Another new product that is becoming more popular is 55 and older communities, where a developer 
will build on one lot and all amenities are taken care of for the residents. Well and septic lots are not popular anymore either, 
people want lake Michigan water and they have already seen that hurt resale in some areas where they cannot get city water or 
they have to pay to have it run to them. Mark Nelson talked about the development trends in his own subdivision, Country 
Meadows, it started out with smaller homes and then they went to larger homes and back to smaller homes when the housing 
market collapsed. Mark stated his home and lot size is fine for his family of six, and the different variety of home sizes add to 
property values in the subdivision. Gerald states that most people today could not afford Joe’s house and it’s wrong that 
people who still make an average or better income can not afford a home in Winfield including Town employees. Gerald 
stated they have to follow the trends that are in demand now and if they are not willing to be flexible they will barely get 20 
home permits a year. Tim agreed he is willing to concede on somethings in order to ask for others. Gerald said most 
developers even have their own anti-monotony standards they would do on their own to bring up the prices on their product 
without the Town even requiring it. With that no further discussion took place.  
 
STAFF REPORT/ATTORNEY REPORT 
Nick had nothing to report at this time. 
 
Mike Duffy stated Deer Creek has submitted their engineering revisions to him. He will be reviewing those and the Plan 
Commission should be expecting to see them again next month. 
 
 
With no further business before the Commission, Joe Gacsy made a motion to adjourn, seconded by Jon Derwinski, passed by 
voice vote 5-0. 
 
 
 
ADJOURNMENT:  6:48 pm 
 
        
Attest:      __________________________________    
      Plan Commission President              
 
 
________________________________  Transcriber: Kim Wachowski            
Plan Commission Secretary   Administrative Assistant              


