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Call to Order: A meeting of the Winfield Town Council was held at the Winfield Government Center, 

10645 Randolph Street, Winfield, Indiana on March 10th, 2020. The meeting convened at 6:18 PM. The 

Pledge of Allegiance was recited.   

 

Rick Anderson conducted roll call: 

Members in attendance: Gerald Stiener, Tim Clayton, Dave Anderson, Jon Derwinski, and Zack Beaver 

Members not in attendance:  

Also in attendance: Attorney David Austgen from Austgen Kuiper Jasaitis P.C.; Rick Anderson, Clerk-

Treasurer; and Nick Bellar, Town Administrator/Planning and Zoning Administrator; Mike Duffy, Town 

Engineer. 

 

PUBLIC COMMENTS (Agenda Items): None. 

 

CITIZEN REQUESTING PLACEMENT ON AGENDA (Non-related to the Agenda):  None. 

 

 

UNFINISHED/DEFERRED BUSINESS:  

1. Update on Trash and Recycling Contract Matters, Presentation by James Metros, Republic 

Services. 

Jim Metros spoke on the changes within the garbage/recycling industry that is causing the rate increases. 

He wanted to make it known that it is not a problem with Republic but an issue with recycling that is a 

nation-wide issue. Recycling has become more expensive to process than it has in the past. The change in 

materials is one factor. Newspapers are not as prevalent and plastic quality has changed, clean cardboard 

and aluminum numbers are also down. In 2017 the new president of China enacted Blue Skies Beijing 

rules that reduced the amount of allowable contamination to 3%, since then it has been reduced even 

further to 0.5% and mixed paper has been banned. This has caused a major problem for the recycling 

industry as 40% of all of the United States’ recycle content is sent to China, it was an abrupt change that 

the companies here have not been able to quickly compensate for. Jim explained that the cost of recycling 

for Republic has gone up and down based on the tonnage but it usually ends up costing them money per 

ton to recycle. Republic cannot continue this and needs to even out the cost. The effect of recycling is still 

the same, it is still good for the environment.  They have found that most people still want to recycle and 

are willing to pay something to continue to recycle instead of not recycling at all. Republic is doing what 

they can to educate the public on proper recycling and what can be accepted. They believe over time this 

education might help reduce the cost of recycling. Jim stated other municipalities in the area have gone 

out to bid for their garbage contract and in every town, Republic has come back lower or have been the 

only bidder. He stated what sets them apart from other providers is proximity to their landfill which is 

located in Newton County. For their contract with Winfield, State Statute allows them to offer an 

extension, with the added cost of recycling, the Winfield contract will go up to $18.48 a month. They 

have not determined what the cost will be next year or the year after. Homewood Disposal Recycling 

Plant, where they and every other service provider uses for recycling, provides them with a monthly 

report and Republic takes those amounts to average out the cost for the following year. To remain 

compliant with State Board of Accounts they only assess one year at a time. There is a chance it could go 

up or down and if the Council would like they can add language to suspend the recycling program if the 
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cost gets too high when up for renewal again next year.  Gerald Stiener asked if they could terminate the 

contract under two years if the cost gets too high. Jim stated they can extend the contract for a year and 

can add language to the contract that includes a mutual agreement to terminate. Dave Anderson does not 

feel comfortable agreeing to any contract that has TBD for a future amount.  Gerald Stiener said he 

believes the rate is fair but also does not like the TBD part of the contract. Jim stated he understands and 

again said they can add the language to suspend the service or terminate the contract if costs get too high 

but he recommends locking in this current rate offer now as opposed to going out to bid and Republic 

submitting a higher amount. Zack Beaver asked if they could put a percentage ceiling on the contract that 

would terminate the contract once it reaches a certain percent. Jim explained the cost they determine is the 

true cost of recycling, they do not make any money off of recycling.  Nick Bellar stated it would be best 

to accept the one year then possibly terminate after a year when they find out the new rate. Dave 

Anderson would like Attorney Austgen to review the contract before the current contract expires at the 

end of March. Attorney Austgen would like this done sooner next year. 

 

 

NEW BUSINESS:  

1. Resolution 2020-3, Resolution to Approve Formation of Winfield Building Corporation.  

Rick Anderson stated this resolution approves the formation of the Winfield Building Corporation and 

also includes items two and three on the agenda of appointing the Board members and noted he has the 

petitions from the Lake County Auditor’s Office. Dave Anderson made the motion to approve Resolution 

2020-3, approving various matters in connection with the lease of certain improvements to the town’s 

Wastewater Treatment Plant. Zack Beaver seconded the motion, the motion carried with all in favor 5-0. 

 

2. Approval of Appointment of Members to Board of Directors of Winfield Building Corporation. 

Rick stated this was completed with the last agenda item. Gerald Stiener stated for the record the members 

are Terry Clark, Tricia Davis Smith, and Peter Metlov. 

 

3. Receipt of Petitions Requesting Entering into Lease Agreement with Winfield Building 

Corporation. 

Rick noted he has the petitions and no action is needed on this item. 

 

4. Determination of Need of Project. 

Attorney Austgen stated this is included in Resolution 2020-3 as stated in the second paragraph of the 

needed improvements. 

 

5. Approval of Form of Lease. 

Rick stated there is no official action required tonight, that will happen after the Public Hearing. This is 

just approving the forming of the lease.  Attorney Austgen stated this lease that will permit the financing 

to occur. Gerald asked if he reviewed the lease, Attorney Austgen stated he has.  

 

6. Authorization of Publication of Notice of Public Hearing. 

Attorney Austgen stated this has been sent for advertising.  
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7. Appointment of Two (2) Appraisers to Appraise the Value of Property to be Leased. 

Nick Bellar stated he has found two appraisers who specialize is appraising Wastewater Treatment Plants. 

He recommended they appoint Nick Tillema with Access Valuation and Carl Heckman with Integra 

Realty Resources to appraise the town’s Wastewater Treatment Plant for this project. Dave Anderson 

made the motion to approve Nick Tillema and Carl Heckman based on the bids that they provided. Tim 

Clayton seconded the motion, the motion carried with all in favor 5-0. 

 

8. Consideration of Mowing Contract for 2020 with Crew Cut, LTD.  

Rick Anderson stated within the 2020 budget he had $15,000 for a seasonal mowing position. There was 

discussion to move that to a contract. The mowing contract from Crew Cut, LTD for mowing and 

fertilization ended up coming in at $31,000. He recommended some line items be removed from the 

contract to bring the cost down like the Randolph lift station which is not a park. Rick explained it would 

depend on cost of salt which is the only area he would be able to pull appropriations from. Rick stated 

they are required to purchase a minimum of salt every year and they still have to purchase a bit more to 

meet that minimum. Rick stated he is generally able to budget for extra expenses to cover the cost of 

supplies, and maintenance related items but with the expansion of departments over the years he does not 

have that same cushion in the budget anymore. The difficult part with the Street Department is that the 

town is required by the State to spend nearly $90,000 a year on paving that he used to be able to apply on 

fuel, salt, and employee salaries. Tony Clark asked if there were any funds left over from the 

supplemental snow plowing since they did not end up needing them that much this year. Rick stated he 

did review the most recent bills from the snow plow contract, he will only have $1,560 left if there are no 

other major snow events for this season. Attorney Austgen asked Rick if he had a State Statute number on 

the mandatory $90,000. Rick stated he does not know it off the top of his head but when the state added 

the fuel tax, they have wanted to see the funds go towards paving. Dave Anderson said as the town grows 

the services are more in demand, the town needs to find the funds for it, they need to explore other 

funding options. Gerry Stiener stated funds are always a problem, they also need new mowers for the 

department and do not have the funds for that. Gerry Stiener stated they have to figure out solutions for 

improvements as they grow like what they are currently doing for 109th Avenue. Rick suggested he meet 

with Tony Clark to review the contract again and see what adjustments they can make. Tony said he will 

also discuss this with Mitch Floyd, Street Department Supervisor, who will know just how much salt they 

currently have.  

 

ANNOUNCEMENTS: Gerald Stiener noted the various upcoming meetings. 

 

ADJOURNMENT: 

Gerald Stiener entertained a motion to adjourn the meeting. Tim Clayton made a motion to adjourn and it 

was seconded by Dave Anderson.  All were in favor, the motion carried 5-0.  The meeting adjourned at 

7:07 p.m. 

 

 

 

 

 

             

Gerald Stiener      Richard C. Anderson, Jr. 

Town Council President     Clerk-Treasurer 

       

 

 ________________________________   Date of Approval __________________ 

 Kim Wachowski 

 Recording Secretary 

  

  


