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Winfield Redevelopment Commission 
Meeting Minutes 

Monday, April 15, 2019 
 
Call to Order: A meeting of the Winfield Redevelopment Commission was held at the 
Winfield Government Center, Winfield, Indiana on April 15, 2019 and called to order at 6:004 
p.m.  
 
Members in attendance: Dave Anderson, Bart Botkin, Joe Mays, and Phil Metzger. Karen 
Pimentel and Thomas Hoffman were absent.  
 
Additional Officials in attendance: Nick Bellar, Town Administrator/Planning and Zoning 
Administrator, Mike Duffy, Town Engineer DLZ and Clerk-Treasurer Rick Anderson. 
 
Minutes to be approved: Bart Botkin moved to accept the prior meeting minutes from 
February 25, 2019.  Joe Mays seconded the motion, a voice vote found all members in favor, 
the motion carried 4-0.  
 
 
Old Business  

1. Downtown Master Plan/South Randolph Road Plan/Grant Project Updates: 
Mike Duffy went over the pricing on projects for the Downtown Master Plan. Mike sent out 
an email to the Commission last month on the costs of sidewalks and improvements to the 
center medians. The intersection improvements at Randolph and 109th Avenue will be the 
costliest item around $350,000. Mike stressed that funding right now is limited with NIPRC, 
they are already booked through to 2024 on projects.  Dave Anderson asked what are some 
smaller projects that could be taken care of in the meantime.  Mike stated that adding electric 
to the center medians will cost between $5,000-$7,000; one electric stub to each median. The 
Commission is okay with authorizing Mike to get quotes for installing the electric and then 
they will pick low voltage lights to shine on the trees. Rick stated there is a budget of $50,000 
for the TIF fund and have committed to $31,600 for additional median landscaping leaving 
enough to cover electrical installation to the medians. A discussion is had on changing the 
light colors for holidays and where to run the electric from.  Dave asked what the pricing is 
on the curbs. Mike answered that it would be $35 per foot and it would be 1,800 feet just to 
do the islands making it about $62,000. Dave still believes curbing will be needed on the 
sides of the roads even when grass is restored to keep people from driving off the road. Dave 
asked if it would be better or more affordable to do some of the landscape/fencing they 
planned to do now instead of the curbing to create that separation from the road and right 
of way.  Nick stated the curbing would help contain the road, large farm equipment has been 
driven on Randolph and broken the temporary posts currently in place. Bart Botkin would  
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rather put money towards sidewalks and connecting both sides of the street, Joe Mays and 
Phil Metzger agreed. Nick did not agree with adding decorative grass on the shoulders right 
away without implementing the full landscape plan. It will become a maintenance issue and 
most likely will get accidentally mowed down by an adjacent property owner. Rick Anderson 
agreed they should stick with their main plan. Mike stated it was regular grass before and 
there was not an issue then, with the weather improving and the grass being replaced, less 
people will accidentally drive off the edge of the road. More people are used to the medians 
now its just drivers making U turns causing damage. Mike suggested just curbing the returns 
as an option. Dave stated they can revisit that once the grass is back in. Dave Anderson asked 
if there was any update on sidewalk funding from Jerry Ross to the new park on Randolph. 
Nick said he and Mike Duffy will be attending a meeting with NIRPC tomorrow to go over 
that project again. Mike stated that would be a matching grant and it would also not be done 
for a few years if NIPRC would take on the project. Phil asked why they didn’t run the 
sidewalk to 123rd Avenue to accommodate Stonegate and Stoney Run. Mike explained the 
connection with the school was an easier pitch for NIRPC and the town has discussed 
connecting to the Erie-Lakawanna Trail but this is a more involved project that requires 
cooperation from property owners the trail would run through as well as Crown Point. 
 

2. Discussion of Annual Presentation to Overlapping Taxing Units: 
Rick Anderson stated he will be sending out letters to the overlapping taxing districts 
including the Lake County, Township, the school system, and library. The meeting will be at 
the May 20th RDC meeting to present their plans for the downtown area. This is to show that 
the tax funds are going towards active projects for the improvement of the community. Dave 
Anderson asked Rick about the Safety Improvement Grants. Rick said the bids were taken in 
on April 3rd. Four bids came in, they were slightly over the engineers estimates but they are 
allowed to take a bid under consideration if it is less than 10% over the estimate. They are 
being funded 92% of the project and the town will only be covering 8% plus construction 
engineering. Mike stated now that they received bids for the Hawk light, they can put out 
bids proposals for the sidewalks. Mike estimated it will hopefully be complete by the end of 
the year. 
 
New Business 
None. 
 
Payment of Claims:   
Clerk-Treasurer Rick Anderson gave and update on the new developments added into the 
TIF District in 2018, in 2019 they will see income from those developments. Rick then 
presented the claims; Bart Botkin made the motion to pay the claims in the amount of 
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$226.76. Joe Mays seconded the motion.  With no further discussion a voice vote carried with 
all in favor 4-0. 
 
Adjournment: Motion to adjourn was made by Bart Botkin, the motion was seconded by Joe 
Mays; voice vote carried with all in favor, the meeting adjourned at 7:02 p.m.  
 
Next meeting: May 20th, 2019 at 6:00 p.m. 
 
 
_______________________________     _____________________________ 
Dave Anderson, President     Bart Botkin, Vice President   
 
 

_____________________________     Date: _______________________ 
Kim Wachowski, Recording Secretary 


