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Call to Order: A meeting of the Winfield Town Council was held at the Winfield Government Center, 

10645 Randolph Street, Winfield, Indiana on March 27th, 2018. The meeting convened at 7:01 PM. The 

Pledge of Allegiance was recited.   

 

Rick Anderson conducted roll call: 

Members in attendance: Gerald Stiener, Jim Simmons, Dave Anderson, Tim Clayton and Bridget Baird. 

Members not in attendance: None 

Also in attendance: Attorney David Austgen from Austgen Kuiper Jasaitis P.C.; Rick Anderson, Clerk-

Treasurer; Nick Bellar, Town Administrator/Planning and Zoning Administrator; Tony Kenning, DLZ 

Representative; Dan Ball, Town Marshal; Mitch Floyd, Street Department Supervisor; Jason Gikas, LOFS 

Fire Chief; Kim Wachowski; Office and Events Coordinator.  

 

APPROVAL OF MINUTES: 

Gerald Stiener entertained a motion to approve the minutes of the Joint Sewer Board and Town 

Council Executive Session of February 27th, 2018, and March 13th, 2018 and Regular Town 

Council Meeting Minutes of March 13th, 2018. Dave Anderson made the motion to approve the 

minutes, Tim Clayton seconded the motion. The minutes were approved as presented by a vote of 

5-0. 

 

STAFF REPORTS: 

• Nick Bellar stated BZA has been quiet, Plan Commission will be seeing more activity in 

April. Some regular meeting dates had to be moved around but the new times and dates are 

listed under Future Meetings on tonight’s agenda. 

  

• Dan Ball gave a verbal report on the stats for the end of February. They did execute a 

search warrant recently, he will have further updates on that later in the week. Deputy 

Brock Moore started on Monday, he is the third full-time Police Officer hired for the 

Town.    

 

• Mitch Floyd stated they are working on street repair right now, focusing on County Line 

Road. Mitch explained they are using a roller now to cover larger areas. Nick Bellar 

confirmed it looks much better and the Street Department has done a good job. 

 

• Jason Gikas introduced himself as the new LOFS Fire Department Fire Chief. He has been 

with the Fire Department for 24 years. February stats were submitted and Chief Gikas 

reported that so far for March they have had 333 calls. 

 

PUBLIC COMMENTS (Agenda Items):   

No comments were made by the public at this time.  

 

Councilwoman Bridget Baird, took this time to thank Town Marshal, Dan Ball and Attorney Austgen for 

their assistance and participation at an informational session held at the Town Hall, for parents and 
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guardians during Disability Awareness Month. She also thanked Kim Wachowski for her assistance in the 

Sip and Paint held on World Down Syndrome Day that raised $390 for the Down Syndrome Association 

of Northwest Indiana. 

 

UNFINISHED/DEFERRED BUSINESS:  

1. Update on Randolph Street Park Project. 

Nick Bellar stated electrical work is underway and with the weather now improving they will be seeing 

more progress on the park shortly. 

 

      2. Update on Doubletree East Sewer Project. 

Nick reported that G.E. Marshall is currently working on the corner of Ontario and Doubletree Drive 

South. They had to do some major dewatering along Tuckaway and will most likely have to continue that 

throughout the project. Now that they have gotten some of that out of the way they have been able to 

make more progress. 

 

      3. Update on Town Office Remodel Project. 

Nick stated it is for the most part done. There are still a few odds and ends but he is considering the 

project to be complete. 

 

4.  Ordinance 2-B, Second Reading, Amendments to Town Administration, Establishing Staggered 

Terms for Town Council Members. 

Gerald explained this is to implement a smoother transition process from one Town Council to the next so 

it will never be a Council of all new members that are unaware of current projects going on in the Town. 

Two people will run for three-year terms and three people will run for four-year terms so there will 

always be at least one person carried over from the previous Council. After that initial election the 

following one will have everyone running for four-year terms but the terms will now be staggered. Tim 

Clayton said this will also help bring the new members quickly up to speed and avoid taking up the first 

year of their terms to go over what the previous Council has done. Dave Anderson then made the motion 

to adopt Ordinance 2-B on second reading in title only, an Ordinance amending Town Ordinance Number 

2, entitled “An Ordinance to Establish the Town Administration and its Rules of Procedure for the Town 

of Winfield,” Changing the Times of Election of Municipal Officers and Establishing all Town Code 

Sections and Ordinance, or parts thereof in conflict herewith, and all matters related thereto.  Bridget 

Baird seconded the motion, the motion carried with all in favor 5-0. 

 

NEW BUSINESS:  

1. Resolution 2018-4, Authorizing the Town of Winfield, IN to Enter into an Agreement with the 

County of Lake, Indiana in Undertaking Community Development Activities. 

Rick Anderson stated this is provided to all the municipalities in the area for a three-year program. This is 

for the fiscal year of 2019 through 2021 and authorizes the Council President to sign off on the agreement 

in order to continue to receive the Community Development Block Grant of approximately $30,000 per 

year. Tim Clayton made the motion to approve Resolution 2018-4, a Resolution Authorizing the Town of 

Winfield, Indiana to enter into an agreement with the County of Lake, Indiana in undertaking Community 

Development Activities. Jim Simmons seconded the motion. The motion carried with all in favor 5-0. 



Town of Winfield 10645 Randolph Street Winfield, IN 46307 

 

MINUTES 

Winfield Town Council Meeting 

Meeting date: Tuesday, March 27th, 2018  

 

 

Page 3 of 5 

 

(See signed copy of Resolution 2018-4, attached along with all related approved documents for the 

following items under Agenda item number 2.) 

 

2. PUBLIC HEARING – Community Development Block Grant Application for FY 2018. 

Rick noted he has the proof of proper publication for the Public Hearing. Rick then read the opening 

remarks explaining the terms and agreements to the use of CDBG funds and application process. Gerald 

Stiener then opened the Public Hearing at 7:14p.m. 

Joe Mays, 3312 E. 113th Avenue, asked what the Town intends to use the funds for. Rick Anderson 

answered the funds will go towards phase two of the community park with includes the tot park play 

equipment section or pavilion. Rick also noted they rolled over the funds from the previous year giving 

them a total of $68,242 for the second phase of the park. 

 

a. Citizen Participation Plan. 

Jim Simmons made the motion to approve the Citizen Participation Plan in title only. Tim Clayton 

seconded the motion, the motion carried with all in favor 5-0. 

 

b. Affirmative Action Program, Section 3 of the HUD Development Act of 1968. 

Dave Anderson made the motion to approve the Affirmative Action Program Implementing Section 3 of 

the Housing and Urban Development Act of 1968. Jim Simmons seconded the motion, the motion carried 

with all in favor 5-0. 

 

c. Lake County, Indiana Section 3 Understanding. 

Jim Simmons seconded Lake County, Indiana Section 3 Understanding. Tim Clayton seconded the 

motion, the motion carried with all in favor 5-0. 

 

d. Resolution 2018-5, Authorizing Project Proposal for CDBG for FY 2018. 

Tim Clayton made the motion to approve Resolution 2018-5, Authorizing and Directing the Town 

Council President of the Town of Winfield to submit a project proposal for the Community Development 

Block Grant Funds for Federal Fiscal Year 2018. Jim Simmons seconded the motion, the motion carried 

with all in favor 5-0. 

 

3. Recommendation from Winfield Sewer Board, Settlement Agreement, Mutual Release and 

Assignment Approval, Meadows Lift Station Recapture Agreement to FKAT Properties, LLC. 

This was explained during the Sewer Board Meeting. To reiterate, Rick Anderson explained in 2007 the 

Meadows lift station recapture agreement was approved by the Winfield Sewer Board and Town Council; 

Doubletree Lake Estates, LLC was the beneficiary of that recapture fee. In January 2008, that assignment 

was switched over to Fifth Third Bank as financier for Doubletree Lake Estates, LLC at that time. As of 

October 17, 2008, the Meadows lift station became operational. Late in 2010 into early 2011, Doubletree 

Lake Estates developers underwent financial distress which ended up in bankruptcy and the ultimate 

foreclosure sale of all business assets. In October, 2015, there was an auction and sale of all remaining 

assets of Doubletree Lake Estates, LLC a portion of that sale went to FKAT Properties including the 

rights to the Meadows lift station recapture agreement. The Town has withheld recapture fees since 2011 

because of the financial situation of the developer. Rick stated that he, Attorney Austgen and Nick Bellar 
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have worked through all the outstanding issues over this and have reached a settlement agreement so they 

can release the funds to FKAT and settled all matters related thereto. Attorney Austgen stated this is a 

favorable agreement, the cost to the Town is about $4,000. Approximately $80,000 is owed to the 

developer but with the computation of the annual increase the amount of fee to be paid for the connection 

under the agreement directed to the developer, brings that amount up to $126,000. With interest 

calculations added to that the Town is nearly even in providing its contractual amounts to the developer. 

Attorney Austgen went on to say this is a positive result after many years of work, he personally reviewed 

and finetuned the settlement agreement and release agreement before the Council tonight. The acceptance 

of this agreement also includes the approval of the assignment of the reimbursement agreement to the 

FKAT Properties, LLC. Gerry thanked Rick and Attorney Austgen for their hard work and diligence in 

getting this resolved in a favorable agreement for the Town. Jim Simmons made the motion to accept the 

recommendation from the Sewer Board to approve the settlement agreement and mutual release and 

assignment approval, for Meadows Lift Station Recapture Agreement to FKAT Properties, LLC. Dave 

Anderson seconded the motion, the motion carried with all in favor 5-0. 

 

4. 2018 Health Insurance Renewal. 

Rick stated the Town has a group plan with United Healthcare, they fit into a small beneficial program for 

those with less than 10 employees.  There is only a half of a percent increase to the renewal of the plan. 

All deductibles, co-insurance, co-pays and prescription co-pay levels stay the same. The insurance 

representative does shop this out to other agencies, United Healthcare had the most competitive rates. 

Bridget Baird made the motion to approve the 2018 Health Insurance Renewal. Dave Anderson seconded 

the motion. The motion carried with all in favor 5-0. 

 

Nick Bellar reminded the Council that they need to address the access road change order that was just 

approved at the Sewer Board Meeting held prior to Town Council. Gerald Stiener entertained the motion 

to amend the agenda to add the approval of the change order to G.E. Marshall for the access road on lot 

186. Tim Clayton made the motion to amend the agenda. Jim Simmons seconded the motion, the motion 

carried with all in favor, 5-0. 

 

      5.   Approval of Change Order to G.E. Marshall for Access Road Connecting Lot 186 to 101st   

           Avenue for Doubletree East Sewer Project.  

Dave Anderson made the motion to approve the change order to G.E. Marshall to not exceed $75,000 for 

the access road on lot 186 to connect to 101st Avenue and authorize the Town Council President to 

execute the order. The motion was seconded by Tim Clayton. The motion carried with all in favor 5-0. 

 

TREASURERS REPORT: 

Rick presented the Treasurer’s Report through March 31st, 2018 and routine claims-to-date in the amount 

of $279,041.27 and noted the unusual claims. Gerald Stiener entertained a motion to pay the claims. Tim 

Clayton made a motion to pay the claims in the amount of $279,041.27.  Jim Simmons seconded the motion, 

the motion carried with all in favor 5-0. 

 

 

ANNOUNCEMENTS: Gerald Stiener noted the various upcoming meetings. 
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ADJOURNMENT: 

Gerald Stiener entertained a motion to adjourn the meeting. Dave Anderson made a motion to adjourn and 

it was seconded by Tim Clayton.  All were in favor, the motion carried 5-0.  The meeting adjourned at 7:23 

p.m. 

 

 

 

 

 

             

Gerald Stiener      Richard C. Anderson, Jr. 

Town Council President     Clerk-Treasurer 
       

 

_________________________________  Date of Approval __________________ 
Kim Wachowski 

Recording Secretary 

  
  

   




















